Spring chores 
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UTY--Park Ranger Eric Westerfield (above) repairs the boat docks at 
Detroit Lake State Park in preparation for the opening of fishing season April - 
23. A crew of 30 convicts (on right) help out that park’s crew clean up brush 
flown down during this winter’s high winds. All state campgrounds open for the 
season April 15. Oswald West, Memaloose, Deschutes River, Joseph Stewart 


and South Beach open before the regular camping season. 
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Effort aims to Camping fees rise May 9 


stop littering 


KGW-Television of Portland will 

- join forces with the Oregon 

Department of Transportation this 

summer in an effort to convince 

motorists that littering is little short 
of a shame. 

The joint effort will also involve a 
number of other private sector 
firms, with full details to be worked 
out between now and launching of 
the effort in late May. 

Planning for the campaign began 
some months ago after the High- 
way Division reported that annual 
litter cleanup costs now exceed $1 
million. 

The Transportation Commission 
directed that an effort be made to 
reduce the volume of roadside litter 
through public information and 
education. 

The KGW-ODOT joint venture 
will include a series of public serv- 
ice announcements to run through 
the summer season. 

In addition, the anti-litter mes- 
sage will be spread through the use 
of billboards and bumper stickers. 


State park camping fees will go 
up $1 for the summer season, from 
May 9 through Oct. 2. 

The new fees, approved by the 
Transportation Commission at its 
March meeting, will generate an 
additional $580,000 during the cur- 
rent biennium to recover revenue 
lost with the recent elimination of 
the $2 non-resident camping fee. 

Under the new fees, campers pay 
$10 for full hookups, $9 for elec- 
trical hookups, $8 for a tent site and 
$7 for a primitive site. 

Other miscellaneous camping 
fees include a $1 increase in hiker- 
biker camping to $2 per night; a $10 
raise in group camping to $30 (ten- 
tative); and a $1 hike in boat moor- 
age fees to $3 per slip. 

No increase is proposed for 
winter rates. They will remain at a 
range of $4 to $7 per night. 

A standardized $3 fee for extra 
vehicles in campsites also replaces 
the current $2 and $5 charge. 

Dave Talbot, Parks Division 
administrator, told the commission 
only four formal comments were 


disliked the $1 camping fee 
increase, while the fourth recom- 
mended a delay in changing reser- 
vation procedures for Parks’ club 
camping program. 

Talbot said the division is now 
reevaluating the club camping rule 
changes and will submit a revised 
club camping rule to the commis- 
sion at its April meeting. 


Citizens 
turn out 


in droves 


Record turnout for 
Highway meetings 


Hundreds of people. Thousands 
of road miles. Six years of work. 

It all adds up to a massive docu- 
ment and plan of action--the Six- 
Year Highway Improvement Pro- 
gram. 

The largest citizen turnout ever 
recently participated in a series of 
public meetings to air concerns on 
the draft program. Nearly 2,100 
people attended 18 statewide 
meetings, while many others sent 
letters or petitions supporting their 
favorite highway projects. 

That attendance figure repre- 
sents an increase of 500 over the 
Six-Year Highway Improvement 
Program meetings held in 1986. 

The public meetings gave com- 
munities a chance to lobby the 
Transportation Commission and 
Highway staff for projects in the 
division’s proposed 1989-94 pro- 
gram. 


Access Oregon Highways 


At the conclusion of those meet- 
ings in mid-March, the commission 
and Highway staff briefed Gov. Neil 
Goldschmidt and Secretary of State 
Barbara Roberts on the Six-Year 
Highway Improvement Program. 

The commission then adopted a 
part of the program--specifically 15 
projects funded through the Access 
Oregon Highways program. Those 
projects, paid for through $150 mil- 
lion in new state gas tax revenues, 
are considered particularly impor- 
tant for tourism or economic devel- 
opment. 

See ACCESS, Page 4 
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ROLLING ALONG--Cyclists at Fort Stevens State Park take advantage of 


Oregon’s early spring weather. The increasing number of bicycle accidents 


received on the rule changes; three 
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at Oregon’s state parks is concerning Parks Division staff. See story, page 5. 
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A message from 


the director.... 
LEE Ee ee 


I’ve taken several opportunities lately to discuss with 
employees my thoughts on the size and shape of our 
department. 

Our conversations have turned to streamlining the 
department, and we've talked about hiring restrictions and 
contracting out some of the department’s activities. 

I’m absolutely convinced that we need tolook seriously at 
the department’s manage- 
ment and its divisions as we 
move into the 1990s. The 
ability to finance our programs 
and the expectations and 
demands from our users all 
demand that we make the 
best possible decisions. 

For example: While the 
gas tax has more than 
doubled since the 
beginning of this decade, 
we're not receiving all of 
those revenues. The state 
3as tax has gone from seven 
to 14 cents, and the federal 
share has gone from four 
cents to nine cents. Similar 
increases have happened 
with our weight-mile tax. By 
the end of the decade, we'll 
have another four cents in 

state gas tax. 

The reasons why we’re not receiving all of those 
revenues, particularly from the federal gas tax, are complex. 
Collection costs and other factors have reduced the money | 
available. Nevertheless, our administrative costs have risen 
substantially and need to be addressed. 

The challenge should be clear: We must manage our 
work and find ways to continue providing excellent service 
without increasing our workforce and expenses. 

It’s necessary to reduce some of the levels of 
management in ODOT. But this doesn’t mean a reduction in 
staff, nor does it mean a reduction in salary. It simply means 
shifting more responsibility to the managers who are 
actually doing the work. We must place the decision-making 
process at a level where the work is being accomplished. 
That also means paying managers for assuming that 
responsibility. 

The pressure is substantial from the industry to contract 
out more of our work. The contractors and consultants who 
are capable of performing our work at the same quality and 
at a reduced cost should have that chance. 

This trend is occurring in governments throughout the 
country. We need to support it in Oregon. Because of the 
increased demands for service, the contracting-out effort 
should not reduce our work, but allow us to concentrate on 
those things that we do best. 

In talking with ODOT staff, I’ve pledged to prevent any 
layoffs. While there’s absolutely no reason for a layoff, we 
must manage our staffing levels and our workloads. That’s 
why we are restricting hiring and challenging each vacancy 
as it occurs. 

I’m asking each manager in ODOT to question whether 
or not it’s absolutely necessary to fill vacancies as they 
occur by attrition of any sort. We may have done some 
jobs in the past that don’t necessarily need to be continued. 
On the other hand, other areas need to be reinforced to keep 
pace with Oregon’s growing population. That means 
prioritizing our efforts. 

I’ve talked a lot about the department as a service 
organization. We’re here to provide service to the users-- 
Oregon’s taxpayers. It seems only logical then that we 
should be managing our services for the users who are 


paying the bills. . 


au Letters 


At the scene 


Duane Manselle and James 
Birchfield, 

Highway Maintenance Station, 
Government Camp: 


| would like to thank you and the 
Highway Division who assisted the 
Oregon State Police with the fatal 
motor vehicle accident earlier this 
year on U.S. Route 26. 

Your assistance with traffic con- 
trol permitted us to complete the 
on-scene investigation without 
worrying about further accidents or 
delaying the traffic flow. 

Thanks. 


Lt. Richard Wiese, 
Oregon State Police 
Portland 


Service after hours 


Ann Snyder, 
DMV Public Affairs and Rules 
Section Manager: 


| am sure you are aware that the 
public does not hesitate to air its 
gripes regarding public employees. 
We are no exception. 

We have voiced complaints over 
the five-plus months it has taken to 
obtain a title and license plates for 
our restored Model T Ford. But 
through it all, however, we have 
been assisted by one of your Flor- 
ence DMV employees, Elvia 
Hendrick. 

Several times when we have 
been in the office she appeared to 
be doing the work of three people 
but she never let this affect the 
friendly way she did her job. When 
we have called her regarding our 
Model T problems, she has always 
been helpful, has called the Salem 
office to check on the progress of 
the application, and has called me 
back promptly with a report. 

Our business and the weather 
made it impossible to bring the 
vehicle to the office, so she drove 
the eight miles to our house after 
work hours to get the job done. 

Elvia Hendrick is a public 
employee who really earns her sal- 
ary and the respect and thanks of 
this community. 


Tom and Judy Klein 
Florence 


Head over heels 


Dave Talbot, 
Parks Division Administrator: 


My husband and | recently com- 
pleted a bicycle tour of the Pacific 
Coast. We remember Oregon’s 
state parks for their fine facilities. 
But we more impressed with a park 
ranger at Sunset Bay State Park who 
went out of her way to help. 

We were biking from a hiker/ 
biker camp at Cape Arago to Sunset 
Bay when one of the front forks on 
my bike collapsed and sent me fly- 
ing over my handlebars. | landed on 
my chin. 

Within a few minutes, one of 
your park rangers, Mary Bachurin, 
arrived, made sure | was all right, 
found my husband and took us and 
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our gear to the hospital at North 
Bend. 

We were stranded, didn’t know 
anyone in the area and didn’t have 
a place to stay. She made arrange- 
ments for us to stay at a motel, took 
my husband and our gear to the 
motel, and then brought him back 
to the emergency room for him to 
stay with me. She even gave us her 
home phone number so we could 
call if we needed anything else. 

The accident could have ruined 
our vacation, but Mary saved it by 
going out of her way to help us. 


Pam Krepel 
Anchorage, Alaska 


New impressions 


Dave Moomaw, 
Motor Vehicles Division Admin- 
istrator: 


| wanted to let you know that 
one of your employees, Mary Gray, 
made my trip to the Lake Oswego 
DMV branch office yesterday very 
pleasant. 

Mary was very efficient and 
helped me to resolve several issues 
quickly and easily. | was impressed. 

The most important thing Mary 
did was to remove the idea from my 
mind that going to DMV had to bea 
tiring and lengthy process. 


Jamie Kauble 
Lake Oswego 


Protecting the environment 


Don Forbes, 
State Highway Engineer: 


A tanker truck carrying gasoline 
recently overturned on U.S. 30 near 
Cornelius Pass Road. Highway Divi- 
sion crews working in the area 
immediately responded to the 
emergency by constructing dikes 
and traps to contain the spill. 

This action was commendable 
and helped contain the spill, 
reduced its severity and environ- 
mental impact. 


Fred Hansen, Director 
Department of 
Environmental Quality 
Portland 
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Race walk debuts; prizes added to fun run 


Runners, walkers and race walk- 
ers take note: The annual National 
Transportation Week fun run/walk 
has just expanded to include prizes 
from The Scholars Store. 

It’s called the National Transpor- 
tation Week/Jackson Scholars/75th 
Anniversary Benefit Run/Walk, and 
it’s scheduled for the morning of 
Saturday, May 21, at Minto-Brown 
Island Park in South Salem. 

The event includes three friendly 
competitions. 

A 10-kilometer run begins at 9 
a.m. The gun goes off at 9:45 a.m. 
for three more events--a 2-mile 
run, 2-mile walk and 2-mile race 
walk. The race walk is new for this 
year, according to event coordi- 
nator John Gander of ODOT’s 
Safety Section. 

All participants will have the 
option to purchase apparel through 
The Scholars Store, either in 
advance of the event on the entry 
form or at a booth in the Minto- 
Brown parking lot before the fun 
run/walk. 


Shirts, Bags Discounted 


T-shirts emblazoned with the 
ODOT logo and canvas sport bags 
(ODOT or Highway 75th logo) will 
be available at discount prices if 
ordered in advance, or at regular 
prices at The Scholars Store booth. 
Proceeds from those sales will bene - 
fit the Glenn Jackson Scholars 
Fund. 

And as an extra incentive this 
year, painters caps will go to the 
first 100 people who register for any 
of the fun run/walk events. A Schol- 
ars Store ‘‘surprize’”’ will be offered 
all fun run/walk participants, 
according to Gander. 

Also new: Sweat shirts will be 
given to the men’s and women’s 
age-group winners in the 10K race. 
Age groups begin with 20 and 
under, with successive 10-year 
increments. The top three place 
finishers in each of the 2-mile 
events will get certificates, and all 
participants will get ribbons. 

The event, at the end of National 
Transportation Week, May 15-21, is 
free and open to all current and 
retired ODOT employees. 

Each year, state DOTs compete 
for the fastest aggregate time in the 
10K run. National awards are given 
to the state DOTs with the fastest 
aggregate time in the 10K Open 
race (five best times), the 10K 
Women’s race (three best times) 
and the Over-40 Master’s 10K race 


(three best times). A participation 
award goes to the state with the 
greatest percentage of employees 
competing. 


oe 


Oregon has won the 10K Open 
race in five of the past nine years. 

Runners don’t have to race in 
Salem to enter the competition; 


they can run a 10K course, prefera- 
bly a certified one, anytime in May 
and mail that time to Eb Engelman 
of the Environmental Section. 
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AND THEY’RE OFF--Runners cross the starting line in the 1987 National Transportation Week 2-mile fun run. This 


year, the annual NTW fun runs will include 10-kilometer and 2-mile runs, a 2-mile walk and a new event: a 2-mile race 


walk. Also new for this year are prizes from The Scholars Store. 


Highway 
75th walk 
is 75 miles 


The ODOT Safety Section is 
urging department employees, 
retirees and their family mem- 
bers to walk 75 miles for the 

- Highway Division’s 75th anni- 
versary. 

The ‘Walkers’ Challenge’ 
goes from April 1 through 
National Transportation Week, 
May 15-21. 

“The idea is to promote 
employee wellness--to get peo- 
ple out and get them going,’’ 
said John Gander, safety and 
health officer. 

Each participant is responsi- 
ble for keeping track of his or 
her own daily mileage. Send a 
record of your mileage to the 
Safety Section, 555 13th St., 
Salem, at the end of each week. 

Each person who completes 
75 miles within the allotted 
time will receive a certificate of 
accomplishment. 

Daily mileage charts are 
available from the Safety Sec- 
tion, 378-2638. 


Tons of trash picked off beach 


Warm weather drew about 2,000 
volunteers to the Oregon Coast to 
clean up the state’s beaches. 

The third annual Company’s 
Coming-Coastal Cleanup, coordi- 


nated by the Parks Division, 
resulted in 26 and a half tons of 
trash this year. That’s more than 
triple the tonnage of the 1987 
beach cleanup. 

North coast volunteers picked 
up 12 tons of beach litter, while 
south coast volunteers collected 14 
and a half tons, according to Pete 
Bond, ocean shores/recreational 
trails manager and coordinator of 
the cleanup. 

This year marks the first time 
more trash was collected from the 
south coast than the north coast, 
according to Bond. 

An estimated 90 percent of the 
trash this year was marine drift. 

Five corporations and sponsors 
aided the beach cleanup this year. 


News briefs 


Now on sale: shirts tailored for each division 


The Scholars Store, ODOT’s emporium of logoed dry goods, is 
now offering sweat shirts, t-shirts and golf shirts tailored to each 
division. 

Upon request, Parks, Motor Vehicles, Aeronautics or Public 
Transit employees can have any one of those division names 
printed below the ODOT logo. Clothing with Highway Division 
75th anniversary logos also are available. 

All proceeds from The Scholars Store benefit the Glenn Jackson 
Scholars fund for department employee scholarships. 


3E Award winners to be honored with banquet 


Winners of the Highway Division’s 3-E Awards Program will be 
recognized at an awards banquet in mid-May. 

The 3-E Award--known for its criteria 
of economy, efficiency and excel- 
lence--annually recognizes the out- 
standing service of one management 
and one non-management Highway 
employee. Nomination deadline was 
April 1. 


I 


Oregon’s youth clean up state highways 


About 200 young Oregonians joined the state’s Youth Litter - 
Patrol to pick up trash along state highways during Spring Break in 
mid-March. 

The youths focused on principal tourist routes, including Inter- 
states 5, 101 and 84, U.S. Route 97 and urban areas. The patrol is 
funded through custom license plate fees. 


Goldschmidt proclaims Highway’s 75th anniversary 


Gov. Neil Goldschmidt signed a proclamation April 1 in honor of 
the Highway Division's 75th anniversary. 

The proclamation notes Highway’s contribution to the state’s 
economy and its critical role in the Oregon Comeback plan to 
revitalize the state’s economy. Goldschmidt also invited Orego- 
nians to join in celebrating the division’s 75 years of service. 


Parks’ campsite info center now open 


The Oregon State Parks campsite information center is now open 
to help campers locate available campsites at 13 state parks that 
take reservations. 

Oregonians can contact the center toll-free at 1-800-452-5687. 
In Portland or from out of state, call 238-7488. 
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Futurists sought to 
focus ‘shared vision’ 


Development of the ‘shared 
vision’”’ between the Oregon Trans- 
portation Commission and ODOT 
will take another step forward dur- 
ing a futures conference in Portland 
on May 6. 

Gary Potter, ODOT director for 
administration, said Robert Evans, a 
nationally regarded futurist who 
has been associated with the 
Naisbitt Group, will be among the 
speakers. 

Also tentatively scheduled to 
take part is Frank Francois, Wash- 
ington, D.C., executive director of 
the American Association of State 
Highway and Transportation Offi- 
cials (AASHTO). 

The conference, sponsored by 
the Oregon Transportation Com- 
mission with Chairman Mike Hol- 
lern presiding, will last from 8:30 
a.m. to 4:30 p.m. at the Portland 
International Airport Holiday Inn. 


The conference will look at the 
future on a global basis, but the 
focus will also narrow to Oregon, 
according to Potter. Particular 
emphasis will be paid to develop- 
ment of a transportation plan for all 
of Oregon--not just ODOT. 

The commission and ODOT staff 
last fall agreed to take a detailed 
look at four areas: investment man- 
agement, management systems for 
finance and personnel, long-range 
transportation planning, and com- 
munications. 

Information gained from the 
Futures Conference will be refined 
through the spring and summer. An 
extensive outreach campaign to 
involve as many Oregonians as pos- 
sible will unfold during late summer 
or early fall, according to Potter. 

Public comment will be incorpo- 
rated in the final strategies pre- 
sented to the commission. 


Photo contest underway 


All ODOT employees and 
retirees are urged to enter this 
year’s National Transportation 
Week Photo Contest. 

Entries must relate to ODOT or 
to transportation in Oregon. Pro- 
fessional photographers are not 
permitted to enter. 

Entry deadline is May 4 at 5 p.m. 

Submit either a color or black- 


and-white print (no slides permit- 
ted). Photos should be 3 '/-by-5 
inches or larger and need not be 
mounted or framed. There is no 
limit on the number of entries per- 
mitted per person. 

All entries will be judged 
together for first, second and third 
place awards. The three winners 
will be printed in VIA. 

Entries will be displayed in the 
Transportation Building lobby May 
9-13 and at statewide mall shows 
during National Transportation 
Week, May 15-21. 

Tape a card on the back of the 
print(s) with your name, work 
address and phone number, and 
send it to: Photo Contest, Room 
140 Transportation Building, Salem, 
Ore. 97310. For more information, 
contact Andy Booz, VIA managing 
editor, at 378-6546. 


agencies. 


Making history 


ASSEMBLING DISPLAY--Linda Dickins 
the Highway Division’s Right of Way Section, arranges a display of 
antique laboratory equipment for the new Materials Testing Labora- 
tory, in East Salem. The display, in the lab’s main lobby/reception 
area, was designed by Dickinson, with the help of engineers and 
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Bowlers roll for scholars 


More bowlers than ever before 
are expected to generate about 
$2,500 for the Glenn Jackson Schol- 


Access Oregon Highways geared to tourism 


Continued from Page 1 

The Access Oregon Highways 
strategy focuses on improvements 
on a few major routes--those that 
serve tourist destinations or carry 
high volumes of truck traffic, for 
example--in addition to other state 
and federally-funded construction 
projects throughout the state’s 
7,600-mile system. 

Characteristics applied to poten- 
tial Access Oregon Highways 
routes were more restrictive than 

. for the rest of the Six-Year Highway 
Improvement Program. The com- 
mission looked for routes that: 

@ As a major state highway, con- 
nect or provide access to popula- 
tion centers; 

e Carry significant volumes of 
traffic; 

e Support the governor’s 
regional Oregon Comeback strat- 
egies; 

© Begin and end in an urban area, 
port or border, and; 

@ Provide access or services to 
major tourist or recreation areas. 

Competition was keen among 
communities for Access Oregon 
Highways designations as one way 
to upgrade their road systems. 


ODOT Director Bob Bothman 
said, however, ‘‘Access Oregon 
Highways uses less than 20 percent 
of the $850 million the Highway 
Division will spend over the next six 
years.” 

Highway’s Program Section is 
working on specific projects for 


Access Oregon Highways routes. 
Those projects, along with the rest 
of the six-year program, will go out 
to local governments for review in 
May. The Transportation Commis- 
sion in June will hear public testi- 
mony before it adopts the program 
in its final version in July. 


Adopted routes: Mix of old and new 


Access Oregon Highways 
routes include: 

U.S. 97--from Madras to the 
California state line. 

Oregon. 126,50 5... 26, 
Oregon 201--from Sisters to 
the Idaho state line. 

Oregon 22, Oregon 126, 
U.S. 20--from Salem to Bend. 

Oregon 82--from La Grande 
to Joseph. 

Oregon 42--from Coos Bay 
to Roseburg. 

Oregon 38--from Reedsport 
to Anlauf. 

Oregon 126--from Interstate 
5 to Florence. 

Oregon 34, U.S. 20--from I-5 
to Newport. 


Oregon 58--from I-5 to U.S. 
97. 

Oregon 99W, Oregon 18-- 
from southwest Portland to Lin- 
coln City. 

Oregon 99E, Oregon 224, 
Oregon 212--from Marquam 
Bridge to U.S. 26 at Heidi's 
Junction. 

Orient Express--A new route 
from U.S. 26 northwest of 
Sandy, north to I-84. 

U.S. 26--from Heidi’s Junc- 
tion to Madras. 

U.S. 30--from northwest 
Portland to Astoria. 

Westside Bypass--A new 
route from I-5 to the Columbia 
River. 


ars Fund in this year’s benefit bowl- 
ing tournament. 

The April 16 tournament, coordi- 
nated by the Motor Vehicles Divi- 
sion, will be held at Town and 
Country Lanes in Keizer. 

An estimated 360 bowlers will 
participate in the Saturday event, 
with more than half of the $12-per- 
person fee going to the Scholars 
Fund. By comparison, about 300 
bowlers participated in the 1987 
tournament, according to Brenda 
Trump, who has coordinated the 
event with her husband, Bob, since 
the tournament began four years 
ago. 

“We hope to accommodate 
everyone this year,” she said. ‘‘We 
don’t want to turn anyone down.” 

About $6.75 of the $12 fee bene- 
fits the Scholars fund. The 
remainder pays for a bowling fee 
and prize money, she said. 

Trump asks bowlers to bring 
food for a snack table and to wear 
an ODOT shirt, ODOT sweatshirt 
or costume to depict your team’s 
name. 

Prizes will be awarded to each of 
three squads scheduled to play in 
the morning, early and late after- 
noon. Those prizes include High 
Individual Scratch Game (men and 
women), High Individual Handicap 
Game (men and women), High 
Individual Handicap Series (men 
and women), and High Team Hand- 
icap Series. 
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Forbes: Business sense vital to Highway 


(VIA spoke with newly appointed 
State Highway Engineer Don For- 
bes after his first month on the job. 
Following are excerpts from that 
interview..--Editor) 

VIA: You’re new to the Highway 
Division, but not to highway work. 
Generally speaking, what have you 
been doing to familiarize yourself 
with Highway operations? 

Forbes: | spent a week in Eastern 
Oregon in March both to attend 
public meetings on the Six-Year 
Highway Improvement Program 
and to meet with Region 4 and 5 


If you really want the 
answers you're seeking, 
you've got to go out 
and talk to the people 
in the field.’ 


office staffs and engineers. We 
looked at some of the roads and 
talked about issues they’re faced 
with. I’ve also had days full of meet- 
ings, both with people from inside 
ODOT and meetings with outside 
groups--people from the Associ- 
ated General Contractors, the 
Executive Department director and 
a whole host of folks. 

I’ve made a tentative commit- 
ment to visit the folks in each region 
at least quarterly--that’s five days 
out of every three months that I'll 
be in the field. | figure that if you 
don’t do that, you really won't 
know what's really going on. If you 
really want the answers you’re 
seeking, you've got to go out and 
talk to the people in the field. It’s 
my attempt to get out and listen to 
people--an extension of managing 
by wandering around. 

VIA: You are the first Oregon 
state highway engineer to have a 
master’s degree in business admin- 
istration. Why do you believe that’s 
important to Highway work today? 

Forbes: | believe it’s important to 
any work you do. Any organization 
that’s going to succeed in today’s 
climate has to emphasize the man- 
agerial aspect of what they do. The 


Atlas out 
this month 


The newly formatted Oregon 
state highway map, expanded 
into atlas form as part of the 
Highway Division’s 75th anni- 
versary celebration, will be off 
the press sometime this month. 

The traditional folded map 
also will be made available 
through the Economic Devel- 
opment Department’s Tourism 
Division. 

The state atlas will be the first 
of its kind for Oregon or for any 
other state in the country, as far 
as is presently known. 

The 48-page atlas will fea- 
ture geographical sections plus 
a center section showing the 
entire state. The magazine style 
will allow more room for infor- 
mation that can’t be squeezed 

_ into the current format, such as 
_ safety tips, hospital locations 
_ and historical attractions. 
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private sector does because it has 
to make a profit and stay in busi- 
ness. In the public sector, it makes 
you more accountable. We’re 
expected to be more accountable 
for public funds than we probably 
were maybe 30 years ago. The 
expectation is much higher that you 
aggressively manage your opera- 


tion, that you keep close tabs on 
how you’re spending your dollars 
and evaluate the things you’re 
doing to make them as cost-effec- 
tive as possible. 

There seemed to be a philosophy 
in the 1940s when managers 
tended to see employees as factors 
of production, rather than 
resources. The current managerial 
philosophy is more realistic in that, 
if you want to talk about one true 
resource, it’s the people who work 
for you. Effective management 
means allowing those people to do 
their work--by providing a positive 
work environment. 

VIA: You talk of building a 
‘‘strong interdependence’”’ 
between ODOT’s five operating 
divisions. Why? 

Forbes: It makes good sense. | 
haven’t yet had much time to spend 
with other division administrators 
to understand their operations in 
any great depth. But if you’ve got a 
department of transportation, 


you’ve implicitly got some interde- 
pendence, whether you choose to 
recognize that or not. 

Fred Miller, as director of the 
Executive Department, has been 
encouraging the mentor program, 
where people new to the state is 
coached by someone who’s been 
around for a while. Dave Talbot, 
administrator of the Parks Division, 
is my mentor. 

VIA: ODOT Director Bob Both- 
man recently said that, in selecting 
a new state highway engineer, he 
“came to grips with what’s happen- 


nr; 
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ing in the Highway Division. It has 
good technical people, but it hasn’t 
had good managers to manage its 
programs.” With that in mind, how 
will your selection affect Highway 
business? 

Forbes: One of the decisions any 
organization has to make is 
whether it’s going to emphasize 
technical capability in its managers 
or emphasize managerial 
capability. Too often an organiza- 
tion will assume that someone with 
the best technical skills should be 
the manager and, to some extent, 
disregard their business sense and 
people-related skills. You have to 
strike a balance, | think. The kinds 
of things that | would look for in a 
manager is someone with good 
communications skills, who’s 


Albright awarded April 25 


The Isabel Albright Secretarial 
Award will go to one of eight final- 
ists at a noon luncheon at the Black 
Angus Restaurant, Salem, on April 
25% 

The award is named for Isabel 
Albright, a retired executive 
assistant to the state highway 
engineer. 

This year’s candidates include: 
Karmen Faligowski, a secretary with 


Bike wrecks draw 
Parks staff concern 


The number of bicycle accidents 
at Oregon’s state parks is increas- 
ing, Parks Division Administrator 
Dave Talbot recently told the 
Oregon Bicycle Advisory Commit- 
tee. 

Talbot reported that 22 acci- 
dents occurred in 1987. 

The Parks Division is signing and 
striping the paths to increase bikers’ 
awareness and the bikepaths’ 
safety. 


the Highway Right of Way office, 
Milwaukie; Melvena Hawks, an 
administrative assistant with High- 
way Accounting Section, Salem; 
Kathleen Martinez, a secretary with 
Highway’s Bridge Section, Salem; 
Julie Redden, an administrative 
assistant with Highway’s Road 
Design Section, Salem; Marilyn 
Richards, a secretary with the High- 
way’s Region 4 office, Bend; Juanita 
Sanchez, a secretary with the 
Motor Vehicles Division’s Opera- 
tions Section, Vehicles Services 
Branch, Salem; Mildred Wilson, a 
management assistant A, with the 
Parks Division’s Region 1 office, 
Portland; and Linda Zimmerman, 
an administrative assistant with the 
Aeronautics Division’s Airports 
Branch, Salem. 

For more information on the 
April 25 luncheon, contact Ann 
Gooley, 378- 8201. 


BUCKLE-UP! (sssmar..) 


inclined to manage people and 
resources, and willing to somewhat 
step aside from his or her technical 
background. Of course, you can’t 
ignore the technical side of high- 
way work--you need that--but | 
think there needs to be a shift. That 
shift will affect everyone who 
expects to be in a supervisory posi- 


tion--period. 

VIA: Bob also mentioned he’s 
interested in phasing out the three 
assistant state highway engineer 
positions (two of those positions 
were eliminated by March 31) and 
“look seriously’’ at cutting the 
assistant section manager level. 
Will that improve or jeopardize the 
speed and efficiency of doing busi- 
ness? 

Forbes: The answer remains to 
be seen. On the surface, there’s 
every reason to believe it will 
improve the timely response and 
the effectiveness of our organiza- 
tion. Recent history suggests that’s 
a way to improve effectiveness. The 
fewer people you have between the 
people in the field and those mak- 
ing the decisions will give you bet- 
ter and more rapid decisions. 

But | have some caution--there 
could be some complexities that I, 
as a newcomer, am not really aware 
of. But | don’t want to make those 
changes until | have other people 
in the division involved. 


Food drive 
nets 44 tons 


ODOT employees donated 
more than 44 tons of food té 
Oregon Food Share this year. 

In the sixth annual state 
workers’ food drive held in 
February, the four of ODOT’s 
six divisions collected a total of 
88,917. That compares with 
57,062 collected in 1987. 

Contribution levels for the 
Motor Vehicles and Public 
Transit divisions were unavail- 
able at press time. 

The Highway Division col- 
lected 82,759, or 69 percent 
more than in 1987. 

Parks Division employees 
contributed 3,016 pounds, a 23 
percent improvement over 
1987. Central Services added 
2,500 pounds, or 146 percent 
above its 1987 contribution 
level. The Aeronautics Division 
added 642 pounds. 
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Parks’ Boardman 
awarded historian 


Elisabeth Potter, a 20-year 
employee of the Parks Division, 
received the Samuel Boardman 
Award as headquarters 
employee of the year at a 
recent luncheon. 

Potter serves as nominations 
coordinator to the National 
Register of Historic Places for 
the State Historic Preservation 
Office. 

Besides processing as many 
as 100 applications annually for 
the National Register of His- 
toric Places, Potter has been 
involved with nearly every his- 
toric property owned by the 
Parks Division. 

During her early career, she 
evaluated historic properties 
being offered to the state, such 
as Wolf Creek Tavern. 

She said she enjoys the 
research and writing aspects of 
the job, but particularly helping 
people. “I like learning Oregon 
history from them,” she said. 

She said she thinks that the 
Boardman Award doesn’t 
glorify one individual as much 
as it builds commitment to the 
division’s mission.. 

“All hard-working employ- 
ees are winners. It’s an out- 
standing agency, and it’s grand 
to work here,” she said. 

Her nomination by Admin- 


Elisabeth Potter 


istrator Dave Talbot read, in 
part: ‘In my day-to-day obser- 
vations for 20 years, there is no 
more dedicated staffer than 
Elisabeth.”” Talbot noted Potter 
has been actively involved with 
an advisory committee, the 
division’s 2010 Plan and many 
historic properties. 

“She is well known for her 
top quality national register 
nominations,” Talbot said. 

Potter was selected by a five- 
member committee from 
among 10 nominees for the 
award. 


Highway creates new 
budget officer position 


Mick Harchenko has been hired 
as the Highway Division’s new 
budget officer. 

The new 
position was 
created with 
the transfer of 
the Highway 
Accounting 
Section to Cen- 
tral Services. 
Previously, 
Highway 
Accounting 
prepared Highway’s budget. 

Harchenko is responsible for 
preparing and executing Highway’s 
biennial budget of nearly $1 billion, 


Eldon Dunn, project manager, 
Location Section, Region 1, High- 
way Division, Portland, died Feb. 
14. Dunn, who was 58, retired in 
1986 after 34 years of service. 

Helen Ingrey, secretary, Highway 
Division, Salem, died Feb. 15. 
Ingrey, who was 94, retired from 
Highway in 1946 after 43 years of 
service. 

Leland Pritchett, highway main- 
tenance worker 2, District 6, High- 
way Division, Roseburg, died 
March 8. Pritchett, who was 31, 
worked for Highway for eight years. 

Gilbert Stein, highway engineer 
4, Program Section, Highway Divi- 
sion, died Feb. 29. Stein, who was 
71, retired from Highway in 1975 
after 38 years of service. 


ATER 


Mick Harchenko 


among other related duties. 

Before joining Highway, he had 
been manager of the Local Govern- 
ment Finance Section at the 
Department of Revenue for the past 
seven years. Before that, he was 
budget officer at the Fairview Train- 
ing Center and managed account- 
ing services at the Children’s 
Services Division. 

Harchenko is majoring in busi- 
ness administration and psychology 
at Western Oregon State College. 

His wife, Susan, is ODOT’s 
budget officer. Their work respon- 
sibilities are not related, according 
to Joe Christian, ODOT’s director 
of Financial Management. 


Safety awards 


Maintenance Office Crew; Jack 
Sullivan, supervisor; 450,000 hours. 

Equipment Unit Headquarters; R. 
W. Kuenzli, supervisor; 150,000 
hours. 

Salem Truck Shop; Terry Bonn, 
supervisor; 650,000 hours. 

Klamath Falls Port of Entry; 
George Hagerman, supervisor; 
50,000 hours. 

Salem Bridge Crew; Jim Hoffman, 
supervisor; 100,000 hours. 

District 7 Extra Gang; Sherm Gre- 
gory, supervisor; 100,000 hours. 

La Grande Maintenance Crew; 
Bryan Higgason, supervisor; 
200,000 hours. 

Valley of the Rogue Park District; 
lon Herring, supervisor; 50,000 
hours. 


Movin 


Highway Division 


Melvin Bales, highway maintenance worker 
(HMW) 2 to HMW 3, Salem. 

William Chisholm, highway maintenance 
supervisor (HMS) B to HMS C, Portland. 
Douglas Iverson, highway engineer (HE) 2 to HE 
3, Eugene. 

Terry Johnson, engineering aide (EA) to 
engineering technician (ET) 1, Medford. 
Leonard Murrill, highway maintenance foreman 
(HMF) 1 to HMS B, Arlington. 

Floyd Ray, HMW 2 to HMW 3, Pendleton. 
Brent Reynolds, EA to ET 1, Waldport. 

Lewis Scholl, HE 2 to HE 4, Salem. 

Frank Stevens, ET 2 to HE 1, Medford. 

Brian Uppendahl, data entry operator to clerical 
specialist, Salem. 

William Upton, ET 2 to HE 1, Salem. 


Motor Vehicles Division 


Cathy Barker, clerical specialist to management 
assistant A, Salem. 

Enrique Bustamante, motor vehicle represen- 
tative (MVR) 1, Gladstone, to MVR 2, Portland 
Drive Test Center. 

Chanell Conrow, MVR 1, West Eugene, to MVR 
2, Coquille. 

John Diehnel, MVR 2, Beaverton, to MVR 3, 


Joanne Lowery 
Clerical Specialist 
Motor Vehicles 
Salem 


Portland Drive Test Center. 


Marlene Looney, clerical assistant to clerical 


specialist, Salem. 


oanne Lowery, clerical assistant to clerical spe- 
, 


cialist, Salem. 


Teri Martin 

Management Assistant A 

Motor Vehicles 
Salem 


Teri Martin, clerical specialist to management assistant A, Salem. 
Everett Tom Ragan, MVR 2, Portland Drive Test Center, to MVR 3, Coos Bay. 
Rodney Syverson, MVR 1, Klamath Falls, to MVR 2, Hermiston. 


Robert Betcher, highway 
engineer 1, Region 1, Highway Divi- 
sion, Portland, retires in April after 
24 years of service. 

Robert Critchlow, highway main- 
tenance worker 2, Highway Divi- 
sion, Mitchell, retired in March 
after 12 years of service. 

Merle Miller, park manager A, 
Emigrant Springs State Park, Parks 
Division, La Grande, retired in Feb- 
ruary after 22 years of service. 

Dean Muilenburg, park manager 
C, Wallowa Lake State Park, Parks 
Division, Joseph, retires in April 
after 28 years of service. 

Colleen Page, secretary, Region 
5, Highway Division, La Grande, 
retires in April after 19 years of 
service. 

Carl Schmidt, senior right of way 
agent, Highway Division, Salem, 
retires in April after 30 years of 
service. 

Don Torkelson, highway mainte- 
nance worker 3, Highway Division, 
Juntura, retired in March after 23 
years of service. 

William Zirbes, supervising high- 
way engineer C, Highway Division, 
Salem, retires in April after 34 years 
of service. 


Retired ODOT employees 
are asked to stop at the Public 
Affairs Office, call 378-6546, or 
send summaries of recent activi- 
ties to: VIA Editor, 140 Trans- 

_ portation Building, Salem, Ore. 


@ About 150 people attended 
a public meeting on the High- 
way Division’s plan to replace 
the Alsea Bay Bridge at Wal- 
dport. Several people report- 
edly said they had changed their 
minds about fighting the pro- 
posal for a modern, four-lane 
concrete span. 

e Portland businessman Sam 
Naito was appointed to the 
Transportation Commission. 

@ The final 6.6 miles of Inter- 
state 205 were opened despite 
rainy weather and last-minute 
delays. 


e A statewide program was 
underway to inform Oregonians 
about the newly adopted Six- 
Year Highway Improvement 
Program. 

@ Jim Hunter was appointed 
executive assistant to then- 
ODOT Director Bob Burco. 

@ Ten ODOT employees con- 
sidered the department’s new 
restrictive smoking policy in the 
monthly Candid Comments fea- 
ture. 
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By Andy Booz 
Managing Editor 


Tom Highland lives in the 21st 
century--and beyond. 

His perspective as chief planner 
for Oregon’s state-owned, publicly 
owned and private airports is filled 
with the ‘big picture’’--how avia- 
tion contributes, or can potentially 
contribute, to the state’s economy. 

Tom describes himself as a 
“manager of change and situa- 
tions.” 

He consults with communities 
about their wishes and immediate 
needs, then meshes those desires 
with the surrounding area’s and the 
state’s economic situation and 
resources. Once he fits those pieces 
together, his recommendations 
may range from enthusiastic 
endorsement to discouragement. 

“People must understand how 
to use an airplane,” he says. ‘‘It’s a 
tool, not just a plaything for the rich 
and famous. 

“When they think about trans- 
portation, it should be more than a 
truck driving down the road. The 
fact is, we can get a product around 
the state and nation faster with air- 
planes. It’s a management 
resource, too, but few people have 
caught on. 

“Business people are generally 
too introverted in their approach to 
marketing their products.’ 

Tom uses the recent example of 
his work with the Redmond airport 
to illustrate how to use an aviation 
approach to marketing. 

Doing it right, in that case, meant 
making contacts in potential mar- 
kets--Los Angeles and San Fran- 
cisco--and using Redmond’s lure of 
resort skiing as a selling point. 

“That community did it, and 
using air did it.” 


Interest by a Scare 


It was in his hometown of 
Klamath Falls that Tom found his 
initial attraction to aviation. And it 
was because of a scare. 

. He remembers, as a toddler, he 
was playing in the backyard of his 
family’s home and his mother was 
hanging up laundry, when a Navy 
fighter aircraft buzzed the rooftops. 
His mother dropped her laundry 
basket. 

That got Tom’s attention. It also 
inspired him to fly. 

While attending Klamath Union 
High School, he worked as a gas 


Alfred “Bud” Shirley, Roseburg, 
Region 3 Engineer, Highway Divi- 
sion, retired in 1982. 

In the first year Bud retired, he 
and his wife, Marie, decided to 
spend a few weeks in the southern 
United States. But it rained during 
their entire stay, so they decided to 
return to Roseburg. 

They have traveled to England 
and Scotland to visit Bud’s relatives. 
They also return to their former 
hometown of La Grande several 
times a year. Bud commented that 
he and his wife would like to live 
there “if they didn’t have winter.” 

He spends a great deal of his 
time golfing and is a member of the 


boy, washing planes and sweeping 
hangars at the city’s airport. When 
he graduated in 1954, he took a job 
driving a fuel truck for a local crop 
duster. 

His itch to be flying began at age 
17. That’s when he worked for the 
Chet Stinson Flying Service. Tom 
took out his overtime pay in flying 
lessons. 


‘We've got to have the 
public buy into the 
airport planning process. 
It’s critical in my job,’ 


After that, he spent some time at 
the then-Oregon State College 
studying engineering, and later 
joined an aviation cadet program 
and took navigation training. 

Now, with a 20-year background 
in the U.S. Air Force and experience 
managing Vancouver, Wash- 
ington’s Pearson Airport, he finds 
his aviation interests have taken on 
new dimensions. 

“There aren’t many areas in avia- 
tion that | haven’t been involved 
with. Planning aviation kind of fit 
for me,” Tom says. 
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CLOSE CHECK--Tom Highland, the Aeronautics Division’s assistant administrator for pl 


Tom reports his most satisfying 
contribution to Oregon’s aviation 
system is “getting communities to 
recognize their airports and protect 
them so they will be there in the 
future. 

“We've got to have the public 
buy into the airport planning pro- 
cess. It’s critical in my job. On the 
other hand, it’s frustrating not to 
have the time to physically put my 
feet on every airport. I’m often held 
down by desk work.” 

His goal is to visit between 25 
and 40 airports every year, 
although he regrets not having 
achieved that goal in 1987, his first 
year on the job. 

“I’ve got to get out in the state 
and see what’s out there now, 
determine what's there for the 
future and what we’ve done in the 
past.” 

Since his first flight as a teenager, 
Tom has noticed some changes in 
aviation. The gas-fueled airplane 
engine has been replaced with the 
now-common turboprop engine. 
The radial engine, too, has been 
replaced with the more efficient in- 
line design. Tom prefers the radial 
engine for his personal plane, a 
Cessna 195. 


°™~ 


Tom Highland -> 


ea 
The people in- i 
volved in aviation wy 


have changed,too. 2s 
“Women have aaa la 
always been in- 

volved in aviation, but they’re 
now moving into more visible posi- 
tions in the workplace,” he says. 


Off Hours 


Tom and his wife, Gloria, have 
three children, all of them grown. 
Now that their kids are away from 
home, they spend their off hours 
dancing, skiing--and flying. 

Tom thrives on the excitement of 
flying. Always has. 

His home in Portland is within 
four miles of an airport. And his 
office at the Aeronautics Division’s 
headquarters is within a stone‘s 
throw of the control tower at Salem 
municipal airport. 

As Tom sits inside his office 
engrossed in charts and airport 
models, a jet engine starts and its 
muffled whine sifts through the air. 
The broken silence gets his atten- 
tion. 

He’s close, but often grounded 
by his work. His biggest challenge 
now isn’t flying but finding the time 
to fly. 


, 


anning, takes a close look at 


airports while also charting the course for the Oregon’s aviation system. “I’ve got to get out in the state and see what's 
out there now, determine what's there for the future and what’s been done in the past,” he says. 


Ai i ee Retirees report i Daa 


Elks Club. They have belonged to a 
pinochle club, but have stopped 
playing since Marie became ill. 
They have since 
made a point of 
staying close to 
home. 

Bud says, ‘I 
don’t miss 
working, but | 
do miss the 
associations 
with the people 
| worked with.” 

He visits the 
Region 3 office once in awhile 
and always attends the Region 3 
Christmas luncheon. 


Jess Barton, Salem, right of way 
agent, Highway Division, retired in 
19772 

Since retiring, Jess and his wife, 
Ginni, have made frequent trips to 
the eastern United States to visit 
friends. Their most recent travel 
was to Cleveland, Ohio. They fre- 
quently visit Nevada, California and 
Arizona. 

They are members of St. Paul’s 
Episcopal Church. Ginni is a bridge 
player, and Jess joins her for bridge 
on occasion. 

Jess keeps in touch with his 
ODOT friends. Last summer, for 
instance, they attended a barbecue 
given by retiree David Moehring. 


Retirees to meet 


The Highway Retirees 
luncheon group will meet Tues- 
day, May 3, beginning at 11:30 
a.m. at Myrl’s Chuckwagon res- 
taurant, 2265 Lancaster Dr. 
N.E., near the Bi-Mart store in 
Salem. 

The group invites all retired 
Highway Division employees to 
attend. 

For more information on the 
Highway Retirees, call Vic Fryer, 
head of the group, at 362-5207. 


Dave Pearson 
Engineering Technician 2 
Highway Construction 
Portland 


Dave Pearson 


The biggest problem my 
wife and | have is the time 
clash. We’re both 
working and, when 
school lets out each 
workday, we have to find 
someone to look after my 
daughter. That can be up 
to four hours. 


Lupe Rodriguez 
Word Processing 
Specialist 

Parks Division 
Salem 


Jeff Fulton 


Right now, it’s not too 
bad of a problem. My 
wife used to work and we 
used a baby sitter. But the 
baby sitter cost too much, 
and we couldn’t afford it. 
My wife now baby sits 
part time. It’s hard to 
make a living on one 
wage these days. 


. Joseph 


Jeannette Gue Steed 


Assistant Park Manager 
Wallowa Lake State Park 


Finding reliable and 
quality child care has 
been a big problem for 
me. In fact, I’ve decided 
to take a break from my 


career with Parks because 


of it. | think the ODOT 
day-care study should 


look into options for field 


staff as well as Salem 
employees. 


Jeff Fulton 
Highway Maintenance 
Worker 2 

Highway Division 

Burns 


m= Worker 2 


ia Austin 


Lupe Rodriguez 


After working about nine 
hours, I’m tired, have 
housecleaning to do and 
want to spend time with 
my child. I’m also gone 
four nights a week at my 
church. As a new parent, 
that makes my job 


particularly difficult. | miss 


out on seeing her take 
her first steps and that 
sort of thing. There’s so 
much to do and so little 
time. 


Deena Brugnoli 
Motor Vehicles Office 
Manager DMV Field Office, Ashland 


Charles Workman 
Highway Maintenance 


Highway Division 


Deena Brugnoli 


| think the most difficult 
problem that | have as a 
single parent is finding 
enough quality time to 
spend with my child and 
making sure he has 
structured time when he 
is alone. | always feel 
guilty when | miss his 
school activities because 
of work. 


Charles Workman 


| suppose we don’t have 
too many problems 

because my wife doesn’t 
work outside the home-- 


she takes care of our kids. 


We live in a housing 
compound provided by 
the state, and that helps 
with child care. 


Salem | 


hy Sandy Coslow 
Rideshare/Energy 
Program Manager 


i 
he 


Salem 


Sandy Coslow 


A full-time job leaves me 
with limited time to be 
with my daughter--to 
spend on a strong 
relationship with her. 
Being a working parent 
also limits my child’s 
opportunities--taking her 
to lessons after school, 
taking her to a friend’s 
house, for instance-- 
because she’s in child 
care. Balancing my 
credibility at work while 
also responding to her 
needs is a challenge. 


| Virlena Crosley - 
Assistant Manager/ 


Legislative Coordinator ee 
DMV Public Affairs and 
we Rule Section i 


Burns 


Virlena Crosley 


My daughter had been in 
preschool since she was 2 
'b years old. But now that 
she’s in kindergarten, 
we're faced with hiring a 
baby sitter to care for her 
beyond her school hours. 
Schools are working with 
parents to provide 
referrals, but still you 
don’t know who you’re 
dealing with--until you 
see the house and 
interview the provider. 


Public Transit Division 


Gary Arnall 
Highway Maintenance 
Worker 3 

Highway Division 
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What are the most. Z 
difficult problems facing you 
as a working parent? | 


Barbara Hopewell 
Consultant Liaison 
Engineer 

Program Section, 
Highway Division 
Salem 


Barbara Hopewell 


The biggest problem | 
have faced since coming 
back to work is being 
absent due to my 
daughter being sick. For 
eight years my job was a 
priority. My priority now 
is my daughter. It is 
difficult to balance 
wanting to do a good job 
at work with my 
obligation to be a good 
parent. 


Gary Arnall 


Right now, my wife and | 
have no need for child 
care. But it’s good 
ODOT’s looking into it 
because the state is hiring 
more young guys, and 
that sort of thing’s 
probably needed for 
them. 


